Unit 3 Discussion
 
Be thoughtful, creative, and work to advance the Discussion. Refer to the Discussion Board Rubric for point requirements for this Discussion. 

· What types of tasks or projects must managers organize to be successful? Give examples.
· How can a manager best prepare for and respond to unexpected difficulties in the tasks or projects that they have planned and organized?


Unit 4 Discussion
[image: Task: Reply to this topic]

· What are the steps in the decision-making process?
· What is the difference between assigning work and delegating work?
· What are the three types of work controls and how are they used?

Unit 5 Discussion
 
· What are the similarities and the differences between the three types of managed care?
· Why is standardization necessary?

Unit 6 Discussion
 
· What are the steps in the quality improvement model and how is benchmarking involved?
· What are the stages in which data quality errors found in a health record most commonly occur?
· What are the parts of an effective risk management program?
· What is utilization review and why is it important in healthcare?


Unit 7 Discussion
 
· What is the difference between a law and a regulation? Give an example of each.
· What are the primary uses for the medical record?
· How are living wills and durable powers of attorney similar and how are they different?

Unit 8 Discussion
 
· What are the differences among ethics, morals, etiquette (values) and laws? Give examples.
· What factors influence the ethical decision-making process? Give examples.
· Why do physicians still recite the Hippocratic Oath?
· Is it possible for one person to have an ethical dilemma with a situation and for another person not to have a dilemma in the same situation? Why or why not?


Unit 9 Discussion
 
· Ethical dilemmas can occur at any level of  healthcare. Select and analyze one specific area by using the Ethical Decision Making Process found in Chapter 4. 


Unit 10 Discussion

· How has this course helped you move forward toward achieving your short-term professional goals?
· Were you surprised by any of the new material that you learned?
· Will this course help you in your chosen Health Care Administrative profession (if you are not in the BSHCA degree program, relate it to your own chosen profession)?
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